Leadership Philosophy
My philosophy of leadership is more of a collective leadership approach.  I strive to build a sustainable environment of teamwork and support in order to maximize creativity and growth.  I encourage innovation and stay open-minded to support new ways of reaching goals.  I think some of the tools of technology have made it much easier to allow for collaboration which ultimately makes an education organization more efficient.  Collective leadership draws on the strengths of many so that everyone plays a part in attaining goals.

Technology Philosophy
Technology:  a manner of accomplishing a task especially using technical processes, methods, or knowledge <new technologies for information storage>
3 : the specialized aspects of a particular field of endeavor <educational technology>
Philosophy: pursuit of wisdom b : a search for a general understanding of values and reality by chiefly speculative rather than observational means c : an analysis of the grounds of and concepts expressing fundamental beliefs

I’ll start by summing up my technology philosophy in one word.  Ever-changing.  This is why this field is so attractive to me.  Every day there are numerous additions to the field of technology that make things faster, stronger, better, which in turn is supposed to make living easier.  In all actuality, new technology creates more questions.  

     There are vast areas that are considered to be “new technology”.  We could be talking a new source of power or energy, a computer or electronic gadget, or even a new way to cut an onion.  What I envision when I hear the word technology is computers and electronic gadgets.  This is my area of interest.  Even this area is so extensive I can’t begin to know a lot about anything.  I find myself spending hours trying to keep up on what is the latest and hottest gadget on the market.  Technology creates new answers to questions I could ask myself weekly.  Questions such as:
How big is big?  Does big mean actual size, functionality, or memory?

How fast is fast?  What comes after a gig?  What exactly WAS the difference between good, very good, and superior?  What is the next new word I will learn?  How many more acronyms will I use before someone has no clue what I’m talking about?  I already confuse IT.  I’ve heard it used for Information Technology, Instructional Technology, and Integrated Technology.
     I guess I just need to say that I plan on trying to keep up with the technology that makes life interesting for me.  My philosophy would then be to stay aware of parts and not think I can begin to conquer the whole.  Don’t ever think you know everything in an area of technology, because it will change tomorrow and be outdated.  Those faster, stronger, and better dreams are right around the corner.

Educational Philosophy
Education: the action or process of educating or of being educated; also : a stage of such a process b : the knowledge and development resulting from an educational process <a man of little education>
Philosophy: pursuit of wisdom b : a search for a general understanding of values and reality by chiefly speculative rather than observational means c : an analysis of the grounds of and concepts expressing fundamental beliefs
My educational philosophy begins with the fact that everybody has the ability to learn.  As a teacher, this is the forefront of each lesson I teach.  I also know that although everyone has this ability, we all absorb information at different rates and in different circumstances.  Teachers must design lessons to fit the various types and rates of the learners in their classrooms.  This can be the biggest and most frustrating challenge faced by educators.  What children learn and retain can be dictated by the circumstances that surround the child.  The life cycle of an insect or animal is important to learn.  The child that goes home to a warm, welcoming house that includes dinner with at least one parent and reads a book to them each night is statistically got a much better chance of retaining the information.  In the same class you have the student who went to a family friends house after school, was picked up at 8:00, taken home with no meal, went to bed at 10:00 only to be awakened to pounding on the door at 2 a.m. and being relocated to another relatives house.  Will this second child retain the life cycle information in the same way as the first student?  The easy answer is no.  To make both of these students take a standardized test and expect them to perform in the same range is senseless.  Each child has the ability to learn---yes.  Each child has different needs of education---yes.  Maybe we should start concentrating about what is important for each child as an individual to learn?  Teachers teach this way…………who is it that needs to catch up?
